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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St. Augustine’s R.C. 
Primary School 

Number of pupils in school  202 

Proportion (%) of pupil premium eligible pupils 6.4% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2019 - 22 

Date this statement was published October 2021 

Date on which it will be reviewed October 2022 for final 
review. Interim reviews 
across the academic 
year. 

Statement authorised by Martina McCollom 

Pupil premium lead Martina McCollom 

Governor / Trustee lead Jamie Callaghan (Chair) 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £17485 

Recovery premium funding allocation this academic year £2,000  

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 19485 
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Part A: Pupil premium strategy plan 

Statement of intent 

At St Augustine’s R.C. Primary School our curriculum is driven by our mission 

statement “ I have come so that they may have life, and life to the full” (John 10:10) . 

We stress the importance of relationships and personal development so that all 

children are happy and safe; learning in a calm purposeful environment with the 

support and resources that enable them discover, investigate, communicate and grow.  

Our ethos and learning environment cultivates, confident, resilient, respectful and 

compassionate children who enjoy their learning, make good progress and are able to 

recognise their responsibility to the local and wider communities both now and in the 

future. 

Following the impact of the pandemic on children’s school experience and learning 

progress, we aim to restore a broad and balanced curriculum which will support the 

learning, knowledge and skills -development of all pupils and ensure their readiness for 

the next phase of their education. In order to achieve this, our priorities are: 

 High quality teaching of phonics - ensuring that teachers and teaching 

assistants are trained to develop their knowledge and expertise in the teaching 

of phonics. 

 Providing structured interventions to support the progress of vulnerable learners 

and close attainment gaps  

 Ensuring that all pupils can access a variety of enrichment opportunities and 

experiences which add to their cultural capital. 

  Supporting and developing children’s emotional literacy so that they have the 

tools and support to cope with challenges and changes in their lives. 

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Disadvantaged pupils in some year groups are not progressing and achieving in 
line with their peers 

2 Phonics and Reading progress has been impeded by school closures and covid 
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protection measures limiting access to reading resources, supervision and sup-
port.  

3 Lack of engagement with wider school activities and enrichment activities 
impacts on pupil’s achievement and life chances.  

4 Inability of some pupils to focus on learning and progress because of social and 
emotional needs. 

5 Pupils’ access to additional support is limited by the small number of support 
staff and the need for a flexible approach to address the many and varied needs 
of children across the school.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

 

Achievement in KS1 phonics returns to 
previous ‘above national’ outcomes by June 
2022 

 

Staff’s improved subject knowledge of phonics 
and reading ensures high quality teaching to 
support the progress of pupils  

 

All Teachers and TAs attend training for 
phonics and reading. 

Staff are trained to use the Sounds Write 
phonics programme. 

Monitoring by senior leaders shows high 

quality phonics lessons  

Regular assessment identifies pupils for 
intervention. 

Targeted interventions for small groups and 
individuals supports better progress. 

Workshops for parents show how to support 
their child’s progress in phonics 

Gaps in learning and attainment are addressed 
through quality first teaching and appropriate 
interventions 

On- going assessment and pupil progress 
meetings ensure interventions are in place for 
pupils making slower progress. 

In-school data shows improving progress for 
identified pupils – pre and post intervention 
data & stakeholder views 

Pupils engage in the wider life of the school  
Pupils have access to a variety of experiences 
in line with Trust Entitlement for all pupils.  

 

Disadvantaged pupils attend enrichment 

activities (when guidance and risk 

assessments permit) 

Disadvantaged Pupils’ Achievement is at least 

in line with their peers. 

Pupils demonstrate positive learning 
behaviours and take up increased roles of 
responsibility within school such as 
participation in buddying systems, school 
council, Curriculum voice groups. 

Vulnerable pupils are supported to develop 
coping strategies 

Positive outcomes from group and individual 

interventions, evidenced through half termly 
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 progress meetings,  

pre and post intervention data and feedback 

via pupil views, staff views and parent/carer 

views. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £6,900 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Phonics training for All 
Teaching and support 
staff 

EEF guidance states that implementation 
of phonics should cover:- ‘Training staff 
to ensure they have the necessary 
linguistic knowledge and understanding’ 
 

 

1,2 

Sounds Write 
Resources 

Sounds Write is an approved phonics 
scheme  (now also selected for use 
across our Trust)and all related 
resources will be required to maintain a 
consistently  high quality approach to 
delivery in the classroom. 

 

1,2 

Refresher training for 
Teachers in Reading 
Comprehension 
Strategies  

(supply cover costs) 

Consistent use across school of the 
same strategies for comprehension, 
supports children to make progress, 
through familiarity with expectations.  

New Staff and staff new to different 
phases benefit from training to ensure 
fidelity to the school’s chosen approach 
to reading comprehension. 

 

 

1,2 

   

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £7,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Children are supported 
in KS1 and KS2 to make 
good progress and 
reach at least Age-
Expected Standard in 
Reading, Writing and 
Maths  

Short, regular sessions (about 
30 minutes, three to five times a week) 
over a set period of time appear to 
impact most positively on progress. 
Evidence also suggests tuition should be 
additional to, but explicitly linked with, 
normal teaching, and that teachers 

 

 

1,2,5 
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should monitor progress to ensure the 
tutoring is beneficial. 

Small group tuition has an average 
impact of four months’ additional 
progress over the course of a year. 

On average, individualised instruction 
approaches have an impact of 4 months’ 
additional progress. 

 

 Teachers’ After- School 
Tutoring for Targeted 
pupils 

Whilst evidence indicates that one to one 
tuition is highly effective, providing 
approximately five additional months’ 
progress on average, one to two or one 
to three tuition has previously had a 
positive impact on pupil progress. 

 

 

1,2 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 5,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

ELSAs  provide 
targeted support to 
individual pupils, 
groups and advice 
and resource 
signposting for other 
staff.  

EEF Research shows social and 

emotional support can have an impact of 

+8 months. 

Access to well-being activities and 

metacognitive learning helps children to 

develop a range of strategies to manage 

their social and emotional needs with 

positive attitudes to learning. 

 

 

4,5 

 

 

   

Costs of enrichment 
activities, Educational 
visits, 

Participation in the wider life of school 

impacts positively on children’s 

achievement and life chances: 

 Broadening experiences 

 Expanding vocabulary 

 Developing social skills 

 Raising self esteem and aspira-
tions 

 Improving physical well-being 
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Total budgeted cost: £19,400 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 

for example, standardised teacher administered tests or diagnostic assessments such 

as rubrics or scales. 

TAs supervision of main class activity to release teachers to work with targeted groups and individuals. 

Positive impact identified via pupil progress reviews  

 
All pupils had access to devices for remote learning during school closure and during individual/family 

isolation.  

Staff were upskilled  from September 2020 to plan and deliver blended learning.  

High attendance at online lessons and for collective worship.  

Positive feedback from pupils and parents/carers on Remote learning provision 
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